SUNSTONE
Cities

Economic Development Strategies

We partner with local governments to attract investment, strengthen businesses, and
build resilient communities through data-driven strategies and hands-on support.
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Business Attraction Economic Process Special
& Retention Development Planning Improvement Projects
Support business growth Long-term strategies aligned Streamline permitting, Deliver technical and
and competitiveness. with community goals. incentives, and internal strategic support for
coordination. unique initiatives.

Featured Deliverables

Council- or Commission-Ready Memos
Economic Strategic Plans

Accelerator Development

Process Improvement Initiatives

How We Work

Flexible support designed around your needs.

Implementation-Ready Reports

Stakeholder Engagement / SWOT Analysis
» One-time strategy projects

Market Analysis « Ongoing advisory services
« Staff augmentation

BID Formation
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Sunstone Cities

18881 Von Karman Ave, Suite 500, Irvine, CA, 92612 | 949-771-1764 | ryan.phong@sunstonecities.com




